
Preparing For and Ensuring Day of Collection 
Product Quality and Donor Safety

John Miller, Vice President, Quality Medical Services – Be The Match
Christian Snyder, Director Vitalant Colorado Marrow Donor Program
Anna Ullrich, Donor Coordinator - Hackensack University Medical Center
Lisa Still,  Workup Coordinator - Cook Children’s Medical Center

November 9th, 2018 



Learning Objectives

Grab your cape.

At the conclusion of this session, attendees will be able to:

Recognize appropriate interventions to ensure optimal donor 

experience.

State how to effectively estimate and communicate realistic 

expectations for a quality product collection.

Identify processes and available resources to develop a plan for day of 

collection situations.
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Grab your cape.



Issue #1 

• Donor = 27 year old female, 
65kg

• HPC, Apheresis requested
• PE done by third party

• Venous assessment showed no 
issues

• Donor self reported a history of 
difficult lab draws

• What steps do you take to 
prepare the donor for a 
successful collection?

Grab your cape.



Issue #2
• Donor = 23 year old male; 79kg
• Recipient = 53 year old male; 

86kg
• HPC, Apheresis requested

• 860x10^6 CD34+; dose of 10x10^6 
CD34+/kg

• Concentration of nucleated cells 
be reduced by the addition of 
autologous plasma and ACD-A to 
no greater than 250x10^9/L

• How do you manage the high 
cell count request? 

• Day one obtained 5x10^6 
CD34+/kg in 15L.

• Do you continue to process the 
donor/move to a second day?

• How do you handle the cell 
concentration requested? 
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Issue #3
• Donor = 23 year old male; 79kg
• Recipient = 53 year old male; 

86kg
• HPC, Marrow requested

• 430x10^8 TNC; dose of 5x10^8 
TNC/kg

• How do you manage this high 
cell count request?

• Should autologous units be 
collected?
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Issue #4
• Donor = 32 year old female; 

61kg
• Pre-apheresis absolute CD34+ was 

20 cell/uL
• Platelets were 196x10^9/L

• Patient = 24 year old female; 
73.2kg

• HPC, Apheresis requested
• 366x10^6; dose of 5x10^6

• What steps do you take when 
you note the donor did not 
mobilize optimally?

• How do you calculate the 
anticipated CD34+ to be 
collected?

• What planning do you do for a 
2nd day collection and 6th dose of 
Filgrastim?
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Coming Soon…
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Thank you! 
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