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Grab your cape.

Learning objectives

• At the conclusion of this session, attendees will be able to:
• Align daily activities with their values and most important goals
• Identify common time-wasters that keep them from achieving their 

goals
• Apply 1 new strategy to work more efficiently
• Demonstrate organization skills to boost their productivity
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More in Less 
Time

Do the Right 
Things





I spent my 
heartbeats on 
activities that 
aligned with my 
heart’s desire



What are 
your

values?



What are your

goals?



Sleep

Hygiene

TransportationEating

Exercise
Hanging with friends

Helping familyChores

Media

Hobbies
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What’s most important next…



Eliminate

Plan

Delegate

Do
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Schedule 
your 

deep 
work 
to match 
natural 
energy 
rhythms



No Time 
Block
your most 
important 

tasks



25
Minutes





Don’t Sweat the Small Stuff



No
More
Procrastination



You Got This

Go Make 
Stuff Happen
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