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Learning objectives

At the conclusion of this session, attendees will be able
to:

* Explain the rationale behind critical steps in the
product pathway from workup request to collection.

* Analyze ways to effectively facilitate delays that can
Impact the product pathway.
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Our patient
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Document Number: FID475 Revision 40 Foes
National Marrow Donor Program” Page2




Our donor
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Path of a Product

Workup Clearance
Request (Eligibility/Suit
Received Info Session ability) Collection

Workup Plan Physical Patient
received Exam begins prep
regimen
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al. AT&T 3G 9:41 AM 97% &

" Messages cot Edit

(Hi! Is this Scott? l

[ Who is this? )

(This is Susie from Be the 3
Match. Do you have a few
minutes to talk via phone

Outreach to the donor e

share.
o -\

| have class today. I'm free
Friday at 2 after my last
class for the week. Can you
call me then?

}

you as soon as possible.
Could vou talk later today?

a]¢ pf Serd

( | REALLY need to talk to w
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Can’t do requested dates
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\VWhat Would You Do? iKRs”

4

‘ Confirm possible availability with the AC.
‘ Immediately go the CM/TC to find out what they want next?

‘ Check w/ the donor to confirm what dates he could do?

BE &% THE MATCH COUNCIL MEETING: Sharing Our Passion For Life 10
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Capacity at local
AC/CCs

Scheduling w/ donor
Family dynamics
Finances
Transportation
Weather

Challenges
Resources
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Other network
centers (travel)

Offer letters to
professors/advisors

Donor Services
Liaisons

AC/CC Liaisons
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Workup Plan Recelved

NATIONAL
MARROW

DONOR

PROGRAM®
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BE X3 THE MATCH PRINT REsET

wiorkup Flan

Dear Transplant Center,
The dates indicated below have been verified by the donor and AC/CC. All dates are indicated as
MMDDAYY 10v082017

Form Submitced Date

Section 1 — Donor Center completes the following information

Donor ID# Fecipient ID#
DC# TC# Product Type:
ACICCH# Ciy. State:

Section 2 — Donor Center completes the following information

DC Proposed Collection Dates

Infio Session: Physical Exam
Pre-Collect Draw: WAL
DM Dz 1: |OM Draw 2= _ MNiA

(Compiste date after receiving prep date )
REMPMOER: soreduis 12 or greater days Defons preg ¥ possbis
Estmated Clearance: Estimated Bigibility:
Filgrastim Start WAl
Collection Day 1: Collection Day 2 A

DC Comments:

Section 3 - CM or TC completes the following information

TC Acceptance of Dates{_] OR  TCNew Proposed Date{si{_)

Patient Prep: nfusion
Collection Day 1: ] DayZ WAl
Diate Comments:
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Patient Update
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Path of a Product

Workup Clearance
Request (Eligibility/Suit
Received Info Session ability) Collection

Workup Plan Physical Patient
received Exam begins prep
regimen
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Info Session

=i AT&T 3G 2:00 PM 97% G

Messages

Oh. | must have forgotten.
I've been really busy. Sorry.

LUh—sure- How about at 3? )

el

@C P S

"

%o .
BE g¢ THE MATCH
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hat Would You Do’.;\;' W Fe

4

Try to contact him again via text, call, email.

Inform Case Manager right away.

If no response have a colleague reach out to him? With a different
number?
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* Donor not
responsive.

« Possible impact to
PE date.

* |s the donor really
committed?

« Another colleague
w/ a different
number.

 Donor’s contacts
In their file.

 Be tenacious and
call in the evening

Challenges
Resources

COUNCIL MEETING: Sharing Our Passion For Life 18



2"d Scheduled Info Session |
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Path of a Product

Workup Clearance
Request (Eligibility/Suit
Received Info Session ability) Collection

Workup Plan Physical Patient
received Exam begins prep
regimen
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TC asks for Iitinerary before
confirming prep
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Physical Exam q

{s
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\What Wouid Y ou Do?
Just repeat testing, inform CM later & cross your
fingers nothing happens.

Inform CM about lab testing & obtain approval for the
extended medical. Discuss possible suitability issue.
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PE Problems...

%9 :
BE 38 THE MATCH
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* Marrow only now
needs info
session for
marrow

« Capacity issue w/
CC

« Auto units

Resources

Challenges

COUNCIL MEETING: Sharing Our Passion For Life

« AC/CC liaison
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TC Communication
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Path of a Product

Workup Clearance
Request (Eligibility/Suit
Received Info Session ability) Collection

Workup Plan Physical Patient
received Exam begins prep
regimen
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Suitability&

Eligibility Recelved

National Marrow Donor Program®
NOTIFICATION OF DONOR CLEARANCE

Recipient Identification Number:

NMDP Donor or Cooperative Registry 1D:

The above donor is suitable and willing to donate the following product (check one):

[ ]Hec. Marrow [JHPe. Apheresis  [_|MNC, Apheresis

Collection information:

':] All parties agree to the collection date(s):
Patient prep date: CINiA

Filgrastim start date: Ot

':] The DCTC propose a tentative collection date(s):
':] Collection dates pending

Verification:

':] Attached, please add final signature and return as soon as possible

':] Pending

':] Sent previously on:

Transport information:

Hand camed by:[_10C [C]7C [l0ther:

D Shipped by commercial company
':] Undecided at this time

Mote to TC:

Mote to DC:

Completed By: Date (MMIDDYY)

& 2014 National Marmow Donor Program®
Document # FO0250 rev. 8
Page 1of 1




ai. AT&T 3G 11:41 AM 7%

Messages

Yeah- it'll be a few hours.
I'm actually just getting on a
plane right now. Call you
tomorrow morning maybe?

I'm getting ready for my 21st
birthday party in MEXICO!
I'm so excited!

(O]¢

%9 :
BE 38 THE MATCH
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What Woud You Do?iERi’

4

‘ Do nothing until Scott returns.

‘ Inform the Case Manager about impending travel.

‘ Tell Scott not to go...
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Eligibility Changed!

« Zika Assessment

« Declaration of Eligibility

* DEHR (Donor Eligibility History Report)

« SUMN (Statement of Urgent Medical Need)

« Appropriate Attachments (A2, B, C, D)
« Amend the HHSQ to add a Malaria risk

COUNCIL MEETING: Sharing Our Passion For Life
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Accept?

%o o
BE g¢ THE MATCH
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Finally. ..
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Path of a Product
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What You Do?\

BE 25 THE MATCH'
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Evaluation Reminder

Please complete the Council Meeting 2017
evaluation in order to receive continuing
education credits and to provide suggestions for
future topics.

We appreciate your feedback!
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\VWhat YouDo2 % I T

‘ Pick up the phone.

‘ Share w/ a colleague back at the office.

‘ Remember- there’s always two sides to the story...

‘ All of the above!
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