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Meeting Objective

This meeting is an opportunity for a group of
diverse stakeholders to identify the key
components of high-quality, high-value care.
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Anticipated Outcomes

« Consensus recommendations on the quality
agenda for the transplant community to pursue.

- Identification of pathways to increase value in
HCT across centers and the field.

» A white paper based on the meeting
proceedings that will be submitted for
publication.
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Structure

* The meeting is structured to be a mix of
presentations and working sessions.
» Day 1: Quality
» Day 2: Value

* Final Sessions: How do we make progress
together?

[
B e 25 v varc A',.‘?U:,‘.”g Quality and Value in HCT

Participant Expectations

* Fully participate in all sessions.

» Challenge yourself to contribute to both the small
and large group discussions.

» Take advantage of the diverse stakeholder group.
» Ask questions and listen to the answers.
» Find new points of shared perspective.
* Identify areas for collaboration.



